KPI Owner:

Properties Acquired by the Landbank
Develop Louisville
Process: Acquisitions
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Baseline, Goal, & Benchmark

Source Summary

Continuous Improvement Summary

Benchmark: TBD

Baseline: FY2012 - 2 properties
Goal: N/A - input measure

Data Source: SharePoint |Plan-Do-Check-Act Step 1: Define the problem

Goal Source: N/A Property division each month

underutilized property to productive use
Benchmark Source: TBD

Measurement Method: Count of properties acquired by the Vacant & Public
Why Measure: To reduce the ratio of abandoned properties and to return

Next Improvement Step: Pareto Analysis on root causes of slow acqusitions

How Are We Doing?

External Docs (prep time>15 days)
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